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Description

G-12: Project Start

Business Objective: Declare the start of the project. This gate is used to kick-off finalization of the feature set and project strategy.

. Owner: Program Sponsor
. Review Board: N/A
. . . Business Objective: Approve a set of features and project strategy
G-11: Project Strategy Lock- . Owner: Project Manager
Down . Review Board: Program Sponsor, Program Manager, Project Manager, Contracting Organization(s), and Performing Organization(s)
G-10: R . ts S . Business Objective: Approve the Scope of Work for which the organization will commit to develop requirements.
2 k. EELNTEmMES SEe)E . Owner: Project Manager
Lock-Down . Review Board: Program Sponsor, Program Manager, Project Manager, Contracting Organization(s), and Performing Organization(s)
. — . Business Objective: Approve the plan to execute the definition phase so that the project’s business requirements (scope, timeframe and cost) are met
G-9: Definition Phase Plan . Owner: Project Manager
Approved . Review Board: Program Sponsor, Program Manager, Project Manager, Contracting Organization(s), and Performing Organization(s)
. . . Business Objective: Obtain approval of the system requirements definition(s) from the Contracting Organization(s).
G-8: System Requirements . Owner: Project Manager

Definition Approved

Review Board: Program Manager, Project Manager, Contracting Organization(s), and Performing Organization(s)

G-7: Lock-Down Level
Estimates Complete

Business Objective: Complete the estimates and scope refinement necessary for Lock-Down.

Owner: Project Manager

Review Board: Program Manager, Project Manager, Contracting Organization(s), Architecture Function of the Performing Organization(s), and Development
Function of the Performing Organization(s)

G-6: Project Lock-Down

(Also described as: Go/No Go Decision
or Cross-functional Commitment to the
Delivery of a Defined Set of Features
and Functionality)

Business Objective: Obtain commitment between the Performing Organization(s) and the Contracting Organization(s) for the delivery of a defined project
scope of work within a defined timeframe. (This scope is a refinement of the G-10 scope/plan).

Owner: Project Manager

Review Board: Program Sponsor, Program Manager, Project Manager, Contracting Organization(s), Performing Organization(s), and Service Organization

G-5: Detailed Plans Complete

Business Objective: Approve the detailed project plan and commit the appropriate resources to execute the plan.
Owner: Project Manager
Review Board: Project Sponsor, Program Manager, Project Manager, and Performing Organization

G-4: Begin Validation

Business Objective: Ensure that the product meets the defined project scope and that the quality of the product is at an acceptable level to proceed to the
Validation phase.

Owner: Validation Function of the Performing Organization(s)

Review Board: Program Manager, Project Manager, Validation function of the Performing Organization(s), and Development Function of the Performing
Organization(s)

G-3: Begin System
Certification

(Product Acceptance Testing)

Business Objective: Approve release of the product to System Certification Testing.

Owner: Contracting Organization(s)

Review Board: Program Manager, Project Manager, Contracting Organization(s), System Certification Function of the Contracting Organization(s), and
Validation Function of the Performing Organization(s)

G-2: Begin FOA/Beta

(Client Acceptance Testing)

Business Objective: Approve release of the product for first office application.

Owner: Contracting Organization(s)

Review Board: Project Sponsor, Program Manager, Project Manager, Contracting Organization(s), System Certification Function of the Contracting
Organization(s), Performing Organization(s), Validation Function of the Performing Organization(s), and Service Organization

G-1: Begin Controlled Rollout

Business Objective: Approve the release of the product for controlled rollout. This gate is only required when a controlled rollout (CRO) is planned as an
integral phase of the project.

Owner: Contracting Organization(s)

Review Board: Project Sponsor, Program Manager, Project Manager, Contracting Organization(s), Performing Organization(s), and Service Organization

G-0: General Availability

Business Objective: Approve the release of the product for general availability.
Owner: Contracting Organization(s)
Review Board: Project Sponsor, Program Manager, Project Manager, Contracting Organization(s), Performing Organization(s), and Service Organization

SDLC Internal Use Only




- - Clients/Partners
Strategic Planning o
) 1 of Site
& G9 G8 67 66 G5 G4 63 G2 Gl Problem/utage,
pi when appropriate
A Advocate for Clients ‘ I
TeChmcaI requests for changes Production Bug Detection/R i
enhancements roduction Bug Detection/Reporting
SLlpigont ! . PP - |
Scope Notification of Site
Relme%em User acceptance ‘ Customer Support Problem/Outage
test
Develops
Product Release Strategy Selection of Business Final Scope Change Request management and approved items factored into deployment plans ‘ Customer Training ‘
defined and selected [lf| items for Release | [_Reqt Service Plan
Accepts System Vi Deployment Tool lled
Developmen ploy! Controlle - )
evelopme t Usability and R Assign Speci ion Deployment updated FOA rollout rollout Notification of Site
esources —
Prototyping Plan Training Pilot and Problem/Outage
User acceptance test strategy and Documentation L )
‘ Ongoing development of specifications and definitions, and feasibility studies ‘ ‘ Business Impact Assessment ‘ detailed plan developed Test Training Pilot
Project Scope/ Change Request Management and Approval
Co: lle Notification of Site
Commitment Deliverable Quality Reviews Problem/Outage
Management Oversight and Business Gate Requirements Approval
Portfolio Management
| Bud Assist in
Capital Budget System Test
Approved
Detailed Project
Project Plan Plan Developed
Developed Post
Implemen
Communication Plan /// Project Plan De Revisions and /Il Risk Plan Developed /// Track and Escalate Issues fation
Review
Supports Supports Develop Product Develop Code " Fix User .
Development Provides Advice Preliminary Product's Develops Develops high Project Plan Functional — Fix Sgsfxen: Test Acceptance Test Fix FOA Test
on Open Requests Resource Plan Development of System level WBS D Specifications Preliminary elects Defects Defects
and technical Business Requirements Product
" Requi on Supports Develop Interface || | Documentation Refines Product Documentation
Specifications Unit /
Accepts Depgz:\em Testing
Business Devel
Requirements evelopment Surgical Push
B Provides Advice
ualit uality Plan . . Supports Develops Test Assistin User st i
Q y on Qpen i Quality Quality Plan Refined Project Plan P: Develop System Perform System Acceptance Assistin FOA n
Assurance Production Bugs Preliminary Developed Development Strategy Test G Test Test Verifies
Resource Plan P est Cases Test Push
Develop Performs Logs and tracks || Logs and tracks | Logs and tracks
and D Tt Defects Defects Defects
System Test Environment
Plans Integration Test Surgical Push
. Provides Advice Supports Assist in o ton f
Operatlons on Open imi Project Plan Developing reparahlon °r || Execute
Production Bugs Preliminary Development functional Push to s Push
Resource Plan icati Production
Supports
Deployment Define Version Site Monitoring Site Monitoring and
Configuration Plan Controls S ueh Problem Management
Management Configuration Management Plan D urgical Pus
Plan developed refined Environment Configuration ~ and Release Engineering
R i Provides input to
Preliminary Supports P!
Site Resource Plan Project Plan | the Development
Measurement L | Development Product
Functional AdHoc Report Requests
AdHoc Report Requests Specifications
Systems Lock-Down - Dethiled )
Project Project Requirements Definition Requirements Level Projw Plan Begin Begin Beg#_Flrsl Begin General
Start Strategy Scope Phase Plan Definition Estimates Complete Validation System 1) Controlled Availability
Lock-Down Lock-Down Approval Approved Complete L(x:k'm/\n g Certification Application Rollout

Overarching Activities

Generally Gate Dependent

Establish Initial Requirements Update Requirements Consider Procurement Needs Begin Procurement for Production

Capacity Planning

Monitors Site Measurements and React to Performance Issues

of nteftectuat Asset onic media

Oversight of Intellectual Assets )
destruction

Access Control to Physical and System Environments, Utilities, Network Data, etc.

Security Administration

Monitors Releases for System Requirements that requirement Procurement Consider Vendors/Partners as providers Prepares Requisition

Order Issued

Materials received

Asset Deployed

Procurement
Independent of Gates

Determine measurements Negotiate Contractual Agreement

Service Level Agreement Establish Initial Requirements

Monitor Service Delivery against Agreement Terms

Asset Management Insurance, Warranty and Service Data Change Control and Inventory Records Lease Management and Oversight

Asset Repair Management and Oversight

Policy and Procedure Revisions
Scheduled Periodic and Event Driven Reviews Revision and Update steps

Review and Approval

Distribution and Library Update

and Document Management
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